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Proudfoot Approach to Optimising Energy
Efficiency

The imperative
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Classic findings
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Results delivered
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“Way of Life”
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3. Analyse
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4. Survey and Planning
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5. Involvement and Implementation
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6. Validate benefits
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consulting
0/ E
%
%
%
4
$ % $
%
% %
$
%
! /
%
% $
% %



prﬂucdgﬁs?&lting

7. Behavioural change
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8. Maturity levels of Efficient Cost Management
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Figure 1 Maturity levels and potential reduction in energy costs
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Level 1 — Awareness
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Level 2 — Sporadic
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Level 3 — Defined
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Level 4 — Centrally managed
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Level 5 — Sustained
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